


NAHB Leadership  
Training Conferences
The National Association of Home Builders is pleased to support  



PLANNING COMMITTEE / STAKEHOLDERS
NAHB suggests that one designated HBA be: 
• Responsible for the budget and any associated event contracts
• Be the main point of contact during event planning
HBA will manage the planning committee. Committee should include approximately: 
• 1 designated key HBA stakeholder

- Executes and pays for Hotel Contracts
- Executes and pays for Vendor Contracts

• 2 HBA sta� 
• 1-2 HBA members

PLANNING COMMITTEE / STAKEHOLDERS
NAHB will provide sta� to sit on committee

BUDGET
HBA will develop and manage event budget. 
For ideas on how to structure the budget and provide sponsorship opportunities, see 
Sample Budget and Sample Sponsorship Package.

NAHB will provide sample budget
NAHB will invest financially in the event by:
• Providing content experts to consult on agenda
• Providing NAHB Session Speakers
• NAHB will waive consultation fees for 2024
NAHB additional investment (select 1):
• Attendee Scholarships 
• Event Sponsorship 
• Keynote Speaker Sponsorship 

VENUE AND HOTEL
HBA will research and contract event venue and hotel room block

NAHB will provide suggested venue needs and room block based on the  
HBA’s event goals

HBA WILL DO:

HBA WILL DO:

NAHB WILL DO:

NAHB WILL DO:

HBA WILL DO:

NAHB WILL DO:

Leadership Training Conference  
Hosting Partnership
NAHB is pleased to o�er partnerships with State and Area HBAs to o�er Leadership 
Training Conferences that are tailored to support the needs of their community. Below 
is a sample hosting partnership that has worked well for previous hosting HBAs. In 
partnership, the designated Hosting HBA takes the lead for the event while NAHB 
provides support through content creation, delivery and through supplemental funding. 
See below for additional details on the suggested partnership.

3 | NAHB Leadership Training Conference Hosting Toolkit





MONTH 1

�Q Select Planning Committee
�Q Identify Key HBA Stakeholder 
�Q First Planning Committee Meeting

�Q Confirm City to Host Event
�Q Confirm Event Dates
�Q Discuss Theme of Event
�Q Discuss Session Topics
�Q Discuss Keynote Speaker Options
�Q Discuss NAHB Senior O�icer Invitation(s)
�Q Confirm Date of Next Planning Meeting

MONTH 2

�Q Research Venue and Hotel Options 
�Q Invite NAHB Senior O�icer(s)
�Q Second Planning Committee Meeting

�Q Discuss Venue and Hotel Options
�Q Finalize Agenda Sessions 
�Q Finalize Keynote Speaker
�Q Discuss Sponsorship Opportunities 
�Q Confirm Date of Next Planning Meeting

�Q Contract Venue and Hotel

MONTH 3

�Q Third Planning Committee Meeting
�Q Confirm Registration Rates

�Q Early Bird Pricing
�Q Regular Pricing

�Q Confirm Registration Open and Close Dates
�Q Confirm Date of Next Planning Meeting

�Q Design Sponsorship Package
�Q Design Marketing Materials 
�Q Setup Webpage with1gs5.2 (g)5.2
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https://www.nahb.org/-/media/NAHB/nahb-community/docs/national-leadership/national-leadership/senior-officer-request-form.pdf




Sample Leadership Training Content 
Below are content options from NAHB that can be customized based on the HBA’s 
overall leadership training goals, sessions can run between 60 – 90 minutes. 

Value of NAHB (included in all Leadership Training Conferences)
Whether you’re hosting a new member orientation, or just want to keep your members 
up to date on NAHB benefits and recent legislative and regulatory victories, we can help 
ensure your members understand the value of the 3-in-1 membership.

Art of Networking 
Networking is a skill that can be learned, accomplished networkers can always be better 
and you can plan to be spontaneous. Make your contacts count through targeting your 
ideal customers and clients. This session will help attendees develop a plan to invest 
time and money to generate a greater professional network.

Association Shop Talks
Small-group conversations with HBA sta� and member volunteers discuss the issues of 



Brave Leadership 
In times of uncertainty, brave leadership requires the courage to show up and take 
action when the outcome is out of your control. It means making hard choices to do 
what is right rather than what is easy. Brave leadership inspires others to rally together 
toward a noble cause. This session will cover actionable principles of leading with 
courage based on the research of Dr. Brene Brown.  

Choose Sanity Over Stress 
Leaders have a lot on their to-do lists and there is no denying we could all use a little 
escape from our day-to-day stress. To help find some mental peace when the going gets 
tough, we will share tips to better manage your time, conquer anxiety and implement a 
healthier lifestyle in and outside of the workplace. This session will focus on how to build 



Economics by NAHB Economics Sta�
Housing impacts local economies. Our experts provide in-depth economic analysis of 
the most significant issues and latest trends driving the housing industry.

Exceptional Board Transition  
When there are changes to your board, ensuring a smooth transition of the gavel 
is crucial. This session will help current and future HBA leaders uncover common 
understanding and commitment to the key components of successful governance. 
When board turnover happens, a culture shi� can happen too. That’s why putting the 
time and e�ort in getting it right will result in a year spent on mission fulfillment or one 



Power of Emotional Intelligence 
Emotional intelligence (EQ) a�ects important decisions we make every day in 
the workplace, from expressing opinions and understanding others to managing 
relationships and solving problems under pressure. Attendees will learn ways to 
strengthen their EQ skills and hear tips for assessing emotional strengths, building better 
relationships and making good decisions in the workplace. 

Recruitment Training
Explore keys to recruitment success through the work of the recruitment life cycle. 
Association sta� and member leaders will understand the importance of a robust 
membership culture through data and real-world examples from across the federation. 
This high-level training uncovers the best way for an association to understand their 
value proposition, identify prospects, anticipate and overcome objections to joining and 
integrate new members into the HBA.

Running E�ective Meetings
Running e�ective meetings plays a critical role in the overall operation of the 
association. As leaders you are responsible for the content, interaction and structure 
of your meeting. This session will cover the hallmarks of e�ective meetings, including 
establishing clear ground rules, preparing proper meeting agendas and strategies to deal 
with di�icult behaviors.

Speak with Confidence
E�ectively delivering important messages to audiences large or small is a critical 
component of any association leadership position. This program will take you through 
the dos and don’ts of addressing crowds both large and small.

Team Planning (half-day session)
Designed specifically for the Executive O�icer and the incoming HBA o�icer team, this 
session helps build a solid foundation for an e�ective, communicative partnerships 
among the Senior O�icer and CEO.

Value Proposition
Communicating the ROI on DUES can be HARD. In this session we help you brainstorm 
and cra� a statement that conveys the 3-in-1 federation value proposition. Highlights will 
include a discussion of the unique resources your association provides.



Sample Budget 
Below is a sample Leadership Training Conference budget. The HBA Key Stakeholder 
will be responsible for the overall budget and for executing all contracts for the costs 
associated with the event. For non-dues revenue opportunities to help o�set the 




