
Key Findings and Recommendations from NAHB/JSI/NCHBA Pilot Program 

 
The Pilot Program confirmed that there is distress among North Carolina Home Builders 
Association members and high stigma exists in construction for “mental health” as a topic. But 
members do have a willingness to reach out, although they 



provide ongoing training on skills like emotional regulation, conflict resolution, stress 
management, communication, financial planning, goal setting, etc. 

 
6. Peer Support and Well-Being Ambassadors: Informal and Formal Initiatives - Enroll 

peers, ombudspeople, and ambassadors to increase awareness of and comfort with 
mental health and suicide prevention resources, improve positive co-worker assistance, 
and normalize help-seeking and help-giving behavior. 

 
Downstream 
 

7. Mental Health and Crisis Resources: Evaluate and Promote - Provide highly trustworthy 
mental health services well-versed in state-of-the-art suicide risk assessment, 
management, and support and a range of evidence-informed treatment options. 

 
8. Mitigating Risk: Increase Lethal Means Safety, Engage in Harm Reduction, and 

Understand Legal Issues - When potential for suicide is high, remove access to guns, 
pills, and other suicide means. Address workplace legal concerns with issues like ADA, 
FMLA, privacy, liability, and others. 

 
9. 


